
T H E  T H R E E  D I M E N S I O N S  O F
D E V E LO P M E N T T R A I N I N G

D E L I V E R  T H E  
H I G H EST Q UA L I T Y 
P R O D U CTS

E N GAG E  I N D I V I D UA LS  W I T H I N  
O U R  O R GA N I Z AT I O N  TO 
SUPPORT THEIR GROWTH

Leadership

Capacity

Development Process

Network Vision

Programs

1 2 3
Mentor

Goals

Skills

Get onboarded, meet with your supervisor, 
and get settled in the organization.

Set tactical goals for your 
personal development 

Constantly assess progress and course correct along the way.

Expand your capabilities and capacity 
as you grow in the organization
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A HOLISTIC UNDERSTANDING OF OUR ORGANIZATION

We believe that our people are 
the greatest indicator of our 
future success as a business

We believe that learning and 
development are fundamental to 
the to retain our employees

We believe that mentoring and 
personal support and feedback 
make us better everyday

We believe that 
autonomy is required 
for mastery

We believe that honest personal 
assessment is critical to realizing 
your potential
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ENGAGE INDIVIDUALS WITHIN OUR ORGANIZATION TO SUPPORT THEIR GROWTH
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Values

Employees

Growth
Customers

Create an environment that challenges each 
individual and keeps them engaged

Hold each other accountable for their actions

Fuel their curiosity

Empower them to create new things

Communication

EMBODY THE VALUES
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THE THREE DIMENSIONS OF DEVELOPMENT TRAINING2
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DELIVER THE HIGHEST QUALIT Y PRODUCTS3

 Personal

Role-Based

Organizational

Professional 

Management

Leadership

External Resources

Talent Management

The Strategic Vision 
Workshop Group

Talent Sourcing

Functional Community 
Council

Mentors

External Coaches

Creative Development 
Steering Committee

PROCESS

V I S I O N
 N E T W O R K

PROGRAMSListen to Client Needs 
and Brainstorm

Create Unique 
Opportunity

Employee Involvement 
Discussion

Assessments Needs

Develop Solution

Deliver Quality
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